CAMPUS MASTER PLAN UPDATE
2004

LAMAR UNIVERSITY

o0 [EOADAY




\“"?)\
CAMPUS MASTER PLAN UPDATE 2004

LAMAR UNIVERSITY
Beaumont, Texas
Prepared for the

TEXAS STATE UNIVERSITY SYSTEM

Board of Regents

Alan W, Dreeben, Chairman Schertz, TX
Kent Adams, Vice Chairman Beaumont, TX
Patricia Diaz Dennis San Ramon, TX
John E. Dudley Comanche, TX
Dionicio Flores El Paso, TX
Bernie C. Francis Addison, TX
James A. Hayley Texas City, TX
Pollyanna A. Stephens San Angelo, TX
Chancellor

Lamar G. Urbanovsky Austin, TX

University Administration

Dr. James M. Simmons President
Mr. Mike Ferguson, Jr. Vice President of Finance and Operations
Mr. Gerald McCaig Director of Facilities Management

Date of Issue
August 3, 2004

19N=1EOADAY






[ﬂ';\l.amaf University TABLE OF CONTENTS
‘\}/)ys\'Master Plan Update

TAB 1 ACKNOWLEDGEMENTS

TAB 2 INTRODUCTION
Purpose
Goals
Methedology

TAB 3 BACKGROUND
Current Status
Location
Mission
History

TAB 4 EXISTING CONDITIONS
Drawings B-1  Existing Campus Plan and Building Legend
B-2  Existing Parking Plan
B-3  Existing Vehicular Traffic /Access
B-4  Existing Facility Use
B-5  Existing Facility Condition

TAB 5 ACADEMIC MASTER PLAN

TAB 6 CAMPUS PLANNING ISSUES
Master Plan 1999 lIssues
Master Plan Update 2004 Issues
Drawings C-1  Vehicular Circulation and Parking Issues
C-2 Pedestrian Circulation and Courtyard Issues

TAB 7 MASTER PLAN

Overview of Recommendations

Building Use Realignment Recommendations

Campus Issue Recommendations

Drawings D-1  Proposed Facility Renovations
D-2  Building Uses and Realignments
D-3  Proposed New Parking Locations
D-4  Proposed Future Academic Building Locations
D-5  Proposed Future Administration Buildings
D-6  Proposed Future Dormitory Locations
D-7  Plaza and Landscape Details
D-8  Plaza and Landscape Detaijls
D-9  Tree Planting Program
D-10 Proposed Land Acquisition Plan
D-11  Illustrative Phase |
D-12 Illustrative Phase 1

TAB 8 SPORTS AND RECREATION MASTER PLAN
Overview of Recommendations
Drawings E-1 Sports, Recreation, PE and Kinesiology Facilities
E-2  Detail of Sports Facilities
E-3  Detail of Sports Facilities
E-4  Detail of Sports Facilities

TAB 9 FINANCIAL SUMMARY

BN =10 A DAY






{'= Lamar Universit
Master Plan Update

The update of the 1995 Campus Master
Plan for Lamar University represents the
collaborative efforts of the design team of
LAN/Leo A Daly, the University
Administration and the University’s Long
Range Planning Committee.

Special recognition should be given to:

Dr. James M. Simmons, President of
Lamar University

Lamar Urbanovsky, Chancellor of Texas
State University System

Committee leaders of the four Long
Range Planning Committee
Subcommittees:

Dr. Stephen Doblin
Academic Affairs Subcommittee

Mike Ferguson, Jr.
Non-Academic Subcommittee

Dr. Barry Johnson
Student Affairs Subcommittee

Paul Zeek
Athletics/P.E. Subcommittee

2004 Board of Regents, Texas State
University System:

Alan W. Dreeben, Chairman, Schertz, TX
Kent Adams, Vice Chairman, Beaumont, TX
Patricia Diaz Dennis, San Ramon, TX

John E. Dudley, Comanche, TX

Dionicio Flores, El Paso, TX

Bernie C. Francis, Addison, TX

James A. Hayley, Texas City, TX

Pollyanna A. Stephens, San Angelo, TX

ACKNOWLEDGEMENTS

Lamar University Regents Planning
Committee:

Regent Patricia Diaz Dennis, Local
Committee Chair

Regent Jimmy Hayley, Local Committee
Regent Bernie Francis, Local Committee

Regent Kent Adams, Planning and
Construction Committee Chair

Regent Don Flores, Curriculum
Committee Chair

Regent Nancy Neal, Finance Committee
Chair

Mr. Lamar Urbanovsky, TSUS Chancellor

Mr. Patrick Sullivan, TSUS Director of
Planning and Construction

The Honorable Evelyn Lord, Mayor of
Beaumont

Mr. Jim Rich, President of the Beaumont
Chamber of Commerce

Mr. Tommy Vance, Committee
Representative

Dr. James M. Simmons, President of the
University

Mr. Mike Ferguson, Jr., Vice President for
Finance and Operations

Dr. Stephen A. Doblin, Provost and Vice
President for Academic Affairs

Dr. Barry W. Johnson, Vice President for
Student Affairs

Dr. Peggy Doerschuk, Faculty
Representative

Ms. Diztorsha Jefferson — Student
Representative

9N =IO A DAY



(/= Lamar University
)
~zMMaster Plan Update

ACKNOWLEDGEMENTS

Committee — FY 04 LAN/LEO A DALY, Houston, TX, Planners,

Architects, Engineers
Dr. James M. Simmons, President

Reagan W. George, FAIA

Dr. Mary Alice Baker Senior Planner

Mr. Brian Bean Jamie Spurrier Smith, AIA

Br. W. Brock Brentlingar Project Manager/Planner

William E. Merrill, AIA
Senior Sports Planner

Dr. Eileen Curl
Ms. Jana Daigle C. Steve Parker, AlA
Dr. Steve Doblin Sports Planner/Architect
Dr. Kevin Dodson

Dr. Peggy Doerschuk

Mr. Mike Ferguson

Dr. William Holmes

Dr. Barry Johnson

Mr. Gerald McCaig

Ms. Camille Mouton

Dr. Brenda Nichols

Dr. Richard Price

Dr. K.C. Sen

Dr. Kevin Smith

Mr. Billy Tubbs

Ms. Sarah Tusa

The Master Plan Consultant Team:

QN =10 A DALY






g]“&.\[amar University
NzPMaster Plan Update

LAMAR UNIVERSITY
MASTER PLAN HISTORY

Pitts, Phelps and White, of Beaumont
developed the first campus master plan
1973-2000, titled Lamar 2000, in 1973.

In 1997, Lamar University authorized the
development of a Campus Master Plan
update for years 1996-2005. This
planning effort was conducted in a
collaborative manner with Lamar
University by the Architecture,
Engineering and Planning firm of Leo A
DALY, the parent firm of Lockwood,
Andrews & Newnam, Inc. (LAN). Lo A
DALY and LAN were retained by the
Texas State University System to provide
a comprehensive facility and central
utility master plan for the Lamar
University. The purpose of the Master
Plan was to support the academic mission
of The University by guiding the physical
evolution of the campus; manage change
in an orderly fashion; conserve and
enhance functional effectiveness; and
enhance environmental quality and
overall ambiance of the campus.

This plan was intended to ensure that
Lamar University developed a physically
attractive and stimulating campus. The
Plan was a working document designed
to provide the framework for
development and daily management of
the physical facilities of the University.

The Goals of the 1996 Master Plan
were:

1. Support of Academic Plan — align
facilities to meet projected academic
needs.

2. Growth Management —flexibility to
sensibly accommodate change.
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3. Cohesiveness of Campus — physical
organization of campus.

4. Functional Efficiency — appropriate
land use and establishment of the
character of future development.

5. Aesthetics and Environmental
Sensitivity — provide and preserve
optimum open space, develop signage
and way finding.

6. Circulation and Parking — improve
vehicular and pedestrian access,
circulation and parking.

7. Relationship to the Community — relate
positively to surrounding neighborhoods.

Also of particular concern to the
University was the campus cooling and
heating systems. Three entirely separate
central plants were constructed in the
1960's to serve the campus. The
equipment was in need of replacement
due to age, condition and use of banned
refrigerants. The separate plants were
inefficient to operate and maintain. LAN
recommended the phase-out of the
smallest and oldest plant and the
interconnection of the entire campus to
the remaining two plants through a
common chilled water distribution
system. New high efficiency chillers were
recommended to replace the old
equipment, and upgrades to building
chilled water circulation were suggested
to further improve efficiency.
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CAMPUS MASTER PLAN UPDATE 2004

The purpose of the 2004 Master Plan
Update is to bring the plan up to date and
refocused in the direction the University
is currently moving, to guide the
continuing physical evolution of the
Lamar University campus, to enable the
University to manage change in an
orderly fashion, and to enhance the
functional effectiveness and image of the
campus.

Since 1999, considerable progress on the
Master Plan recommendations have been
made on campus. Older buildings have
been demolished. A campus color palette
has been established and applied to
existing buildings. The original plan
identified a need to establish a stronger
campus identity and image, which has
been very successfully addressed with a
system of iron fencing and brick columns
that create identified campus entries and
define the edges of the campus.

Since 1999, Lamar University has
experienced a reversal in growth trends.
The student population has shown
continuous growth for a number of years
and the current enrollment is over
10,500. The current atmosphere at the
campus is very positive and the Master
Plan focuses, in large part, on the
challenges of growth rather than
replacement. The current study involves
updating the 1999 Master Plan with all
the interim changes, a facility usage plan
that responds to the current academic
plan, enrollment growth, academic space
usage, building usage and department
locations. The plan also addresses:

o continued parking issues
e  pedestrian circulation

e future use of vacated areas
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adjacent property being obtained by
the University

future building needs
°  open spaces and green spaces

e landscape

quality of public spaces

LAN/Leo A Daly also completed a study
of the Athletic, Health and Physical
Education, and Recreational facilities on
campus. A review was done of each
existing facility and recommendations
have been made regarding their future
use including code compliance and
general cost budgets. Included in this
Master Plan Update is planning for and
expanded recreational sports and athletic
fields for new and expanding sports
programs.

Methodology and Planning Process

Update of campus and community
changes since 1999

Comparison of campus goals and status
with last Master Plan

Long Range Planning Committee
meetings and work sessions

Subcommittee meetings and work
sessions

Campus Tours
Selected Building Analysis
Faculty and Staff Interviews

University Institutional Research data
analysis

Physical Plant Department
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Goals of the Master Plan
Support the Academic Mission and Plan
Manage change and growth

Assist in creating cohesiveness of various
campus components

Improve efficient use of facilities

Provide guidelines for future aesthetic
considerations

Help manage land use and green space

Improve vehicular and pedestrian
circulation

Strengthen athletic/PE/recreational
functions

Provide direction for future land
acquisition

INTRODUCTION
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